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To:  

European Commission, Brussels  

Directorate-General for International Cooperation and Development (DEVCO) 
Directorate-General for Neighbourhood and Enlargement Negotiations (NEAR) 
 
European Union Delegations Worldwide 

 
 

Brussels, 19 June 2020 
 
 

Dear European Commission Member, 
 
 
The International Consulting Alliance (ICA World - www.icaworld.net), a network of 65 consulting organisations 
and 60 individual consultants, supported by 39 partner organisations, would like to share suggestions about how 
the European Commission could act to keep technical cooperation projects running successfully despite the 
current COVID-19 crisis, and thereby help to safeguard thousands of jobs in an entire economic sector. 
 

The pandemic has a profound impact on all our operations, including safety and logistical aspects. Distance 
working has become inevitable, hybrid events (combining physical and remote presence) will increase. All actors 
in the sector have to adapt to this situation, which, we believe, also presents benefits. These adjustments would 
contribute to, inter alia, ensuring a better quality of services rendered, opening new business and job 
opportunities, and mitigating any potential adverse impact on the environment. Also, remote working and reduced 
travel would enhance time efficiency and reinforce local ownership and involvement. 
 

Below, we have taken it upon ourselves to provide a number of suggestions that we believe would facilitate and 
enhance operations, at tendering and implementation stages. These would allow organisations and experts to 
maintain a certain level of continuity during this difficult time, whilst ensuring continued support to project 
beneficiaries.  

 

Tendering 
 
1. Continue to launch new tender procedures, evaluate and award them speedily. A steady flow of 

business is essential for consulting companies to maintain revenues and safeguard jobs.  
 

2. Request the following administrative documents only at the award notification stage, or offer the 
possibility to upload them to an online platform and update them on a yearly basis: 

 Trade Registry - Inscription to the Chamber of Commerce 

 Tax Payment - No Bankruptcy  

 Criminal Record 

 Social Security Payment 

 Audited Balance Sheets of the last 3-5 years 

Also, the statements confirming data on professional and financial capacity provided at the Expression of 
Interest stage would not be requested again at the tender stage. 

In line with other donors’ procedures, we would also suggest that experts’ signatures on the CVs confirming 
the authenticity of their respective work experiences, replace the current practice which requires the provision 
of employment certificates for each and every line of work experience.  An expert blacklisting mechanism 
could be established to serve as a fraud deterrent. 

This would decrease the administrative burden and would allow for more efficiency during the verification 
process of the relevant documents. The option to invite the second-ranked bidder in the case of failure to 
provide satisfactory required documents would remain unchanged.  
 

3. Accept sworn statements when notarised documents cannot be provided. This would facilitate the 

evaluation procedure during the COVID-19 crisis. Penalties for false declarations, as per the previous point, 
would remain in place. 

 
4. Extend by two weeks the minimum time allowed for expressions of interest and tender deadlines. 

Organisations and experts worldwide face delays in their work due to the non-uniform measures taken by 
countries in response to the COVID-19 crisis. Therefore, to even the playing field, we propose to extend the 
expressions of interest and tender submission deadlines by two weeks. 

Likewise, we propose to extend the deadline for requests for clarification and to shorten as much as possible 
the time needed to respond to these requests. This would give contractors more time to obtain the necessary 
documents, and act efficiently on any follow-up requests. 
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5. Allow for distance working as an option in the Terms of Reference. Contractors could describe in the 

methodology how they would ensure the outputs to be generated remotely via options such as 
teleconferences, webinars, e-learning courses etc. As indicated previously, remote working has become a 
fact of current life; the crisis has shown that working in such a setting provides considerable advantages and 
also reduces the carbon footprint associated with travelling. Different solutions exist for increasing bandwidth 
and installing equipment, as do numerous online support tools. 
 

6. Allow systematically for the submission of offers via email or tools such as WeTransfer or secured 
submission forms via an online platform. Many examples have already proved the feasibility of this 

alternative. Financial offers could be sent to a separate email address or be made password-protected, 
whereby only those achieving the minimum technical score would be asked to provide the password. 

 

Implementation 
 
7. Allow for unlimited remote working. The feasibility and advantages of this point were laid out previously. 

 
8. Initiate and allow for hybrid events. Meetings can be organised entirely remotely. Workshops and 

conferences can be organised with a mix of physical and remote attendance.  
 

9. Keep previously scheduled activities on track. Unless absolutely necessary and in consultation with the 

contractor, postponing of activities should be avoided as recent experience has shown that many activities 
can indeed continue as planned via distance working. 
 

10. Ensure timely feedback on reports and on the preparation and signing of addenda. Keeping the project 

pace is key to maintaining the timetable of work; moving on to the next activity or component requires 
feedback and/or approval from the EC on reports, deliverables and activities. 

 
11. Ensure timely payment of invoices. It goes without saying that companies and experts depend directly on 

timely payments – ever more so during the current crisis. 
 

12. Minimise expert timesheet circulation time by limiting the number of signatories to the necessary 

minimum and accepting electronic files of scans instead of hardcopies. Also, discontinuing the use of 
timesheets for lump-sum assignments that are deliverable-based could be considered. This would ease the 
administrative burden for individual consultants and would minimise payment delays. 

 
13. Maintain budgets and fees so as to cover the costs of adapting to the current situation. The purpose of 

this is, inter alia, to support experts working remotely, to organise hybrid meetings and to purchase 

equipment and tools to facilitate distance working.  

 
We present these suggestions in good faith with the goal of keeping the European Commission’s pipeline of 
upcoming and running projects on track, thereby saving thousands of jobs. 
 
We would welcome the opportunity to further exchange with you, and would be keen to propose an online 
discussion on the subject.  In our experience, such meetings have proved to be extremely useful and productive 
for all. 

 
We thank you in advance for your attention and would appreciate your swift reply. Please be assured of our 

utmost readiness and willingness to work with you to find solutions to these current challenges that if left 
unaddressed, could severely and possibly irrevocably damage the industry for years to come.   
 
 
We look forward to your feedback.  
 
 
Yours faithfully, 

 
Mateja Bakker 
Director of ICA World 
 
On behalf of the International Consulting Alliance (ICA World) and their partners in consultancy services

*
 

                                                             
* Please find on the next pages the list of signatories. 
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